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City of Napoleon, Ohio  
         255 West Riverview Avenue, P.O. Box 151 

      Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: City Council, Mayor, City Manager, City Finance 
 Director, Law Director, Department Heads,   
 News-media 
From: Marrisa Flogaus, Clerk 
Date: February 3, 2023 
Subject: Technology and Communications Committee – 
 Cancellation 
 

 
 The regularly scheduled meeting of the Technology and 
Communications Committee for Tuesday, February 6, 2023, at 6:15 pm has been CANCELED due 
to lack of agenda items. 

 
 
 
 
 
 



City of NAPOLEON, Ohio 
IT Department 

255 W. Riverview  P.O. Box 151 
Napoleon, Ohio  43545-0151 

                                                                Phone: (419) 592-4010  Fax:  (419) 599-8393 
                                                                                           Web Page:  www.napoleonohio.com 

 
 
 

State of IT for Quarter 1 2023 

The IT department is starting off the year with several key changes that 
directly affect department safety and quality of workflow. These 
changes include the installation of a new alarm system, upgrades to our 
phone system, and other projects focused on providing an efficient 
network. 
 
The TattleTale alarm system has been installed. This allows employees 
to alert authorities silently of a threat within the building. 
 
We are currently in the process of installing modern surveillance 
cameras within the administration building. This has been a long sought 
after project, and NPD will have vision again to areas of the building 
where previous cameras have failed and couldn’t be replaced due to a 
legacy system. 
 
Lastly, we continue work for updating and monitoring servers and 
network equipment. This includes a recent upgrade to our phone 
system. Likewise, we are in the beginning stages of replacing our head-
end core switch and network devices. This will allow us to not only 
remove outdated equipment, but also allows us greater visibility and 
flexibility into our fiber network. 

Mayor 
Jason Maassel 
 
 
Members of Council 
Joseph Bialorucki, 
President 
J. Ross Durham 
President Pro-Tem 
Daniel Baer 
Dr. David Cordes 
Ken Haase 
Molly Knepley 
Lori Siclair 
 
 
 
 
City Manager 
J. Andrew Small 
 
 
Finance Director 
Kevin Garringer 
 
 
Law Director 
Billy D. Harmon 
 
 
Director of Public 
Works 
Chad E. Lulfs, P.E., P.S. 
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City of Napoleon, Ohio 
CIVIL SERVICE COMMISSION 

Special Meeting Minutes 
Saturday, January 14, 2023 at 8:00am 

 
PRESENT 
Commission Members  Bill Finnegan-Chair, Megan Lytle-Steele, Amy Bains  
City Staff   Brittney Roof- Human Resource Director    
    J. Andrew Small- City Manager     
Recorder     Marrisa Flogaus 
ABSENT 
Commission Member  

 
CALL TO ORDER 
The special meeting of the Civil Service Commission was called to order by Chair Finnegan at 8:04am.  

APPROVAL OF MINUTES 
Hearing no objections or corrections, the minutes from the Civil Service Commission meeting on 
December 6, 2022 were approved as presented.  

SET DATE FOR RECEIVING APPLICATIONS THROUGH THE NATIONAL TESTING NETWORK FOR ENTRY LEVEL OR LATERAL 
POLICE OFFICER PATROLMAN GRADE 
Roof stated I’m requesting to utilize the National Testing Network for the written test and to advertise 
stating on January 16, 2023 and ending on February 15, 2023. Advertise through the City’s Website, 
City’s Facebook, Indeed, Northwest State, Owen’s Community College, Newspapers, and possibly 
Police1. 

Motion:  Lytle-Steele  Second:  Bains 
to utilize the National Testing Network for the written test with advertising for the position of Entry 
Level or Lateral Police Officer Patrolman Grade to start January 16, 2023 and end on February 15, 2023. 

Roll call vote on the above motion: 
Yea- Finnegan, Bains, Lytle-Steele 
Nay- 
Yea-3, Nay-0.  Motion Passed. 

Onetime rule change for individuals who are currently working for a State of Ohio agency with an 
OPOTA certification to be able to apply through email/mail/drop off without having to take the exam. 

Motion:  Bains  Second:  Lytle-Steele 
to approve the one time rule change for any individual who has previously completed an agility test for 
any agency or school within the last two years are waived of having to complete the Napoleon Police 
Agility test on the date selected. (All applicants must provide proof) 

Roll call vote on the above motion: 
Yea- Finnegan, Bains, Lytle-Steele 
Nay- 
Yea-3, Nay-0.  Motion Passed. 

Onetime rule change that if an individual has completed the Agility testing for any agency or school 
within the last two years they don’t have to complete the Napoleon Police Agility.  
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Motion:  Bains  Second:  Lytle-Steele 
to approve the one time rule change for any individual who has previously completed an agility test for 
any agency or school within the last two years are waived of having to complete the Napoleon Police 
Agility test on the selected date. (All applicants must provide proof) 

Roll call vote on the above motion: 
Yea- Finnegan, Bains, Lytle-Steele 
Nay- 
Yea-3, Nay-0.  Motion Passed. 

Bains asked if there is a way to make the onetime rule changes permanent? Roof replied yes. I was just 
waiting for a new city manager to start the process. Finnegan asked if the determination of credits could 
also be made permanent? Roof replied yes. Small asked if the determination of credits are standard in 
this area? Roof replied yes. Chief Mack did a study recently, which found the determination of credits to 
be the same in Bryan, Wauseon, Bowling Green and other departments in the area.   

SET A DATE, TIME AND PLACE FOR POLICE OFFICER (PATROLMAN GRADE) PHYSICAL FITNESS TEST 
Roof stated at this time we have one date that would be February, 21, 2023 at 1800 hours at St. Paul’s 
Lutheran Church in Napoleon, Ohio.  

Motion:  Bains   Second:  Lytle-Steele 
to set the tentative date of Tuesday, February 21, 2023 at 6:00pm for the Police Officer Patrolman 
Grade physical agility test at St. Paul’s Lutheran Church in Napoleon, Ohio.  

Roll call vote on the above motion: 
Yea- Finnegan, Bains, Lytle-Steele 
Nay- 
Yea-3, Nay-0.  Motion Passed. 

DETERMINATION OF CREDITS AND HOW CREDITS ARE TO BE APPLIED FOR THE POLICE OFFICER PATROLMAN GRADE 
POSITION 
Roof stated these are the same credits that we use every time and cannot exceed a total of 10%.   

Motion:  Bains   Second:  Lytle-Steele 
to approve the following credits for Police Officer Patrolman Grade applicants who have obtained a 
passing score and supplied proof when they submit their application.  The approved credits are: 
5% - Veteran’s (military service)  
5% - College Degree 
5% - OPOTA Certification   
5% - Three Years of Experience with Napoleon Auxiliary Police 
the percentage points will be added to the passing score with the total percentage not to exceed 10%. 

Roll call vote on the above motion: 
Yea- Finnegan, Bains, Lytle-Steele 
Nay- 
Yea-3, Nay-0.  Motion Passed. 

APPROVE APPLICANTS FOR THE POLICE SERGEANT PROMOTIONAL EXAM  
I would like to recommend the following to be approved to test for the Police Sergeant Promotional 
Exam, who have all met the requirements of being three years full-time departmental experience in a 
lower rank than Sergeant and possess a two-year college degree from an accredited college or have an 
equivalent of one hundred fifty clock hours in service training in a low enforcement related field. Names 
are: Robert Lipscomb, Ryan VonDeylen, David Steward, Bradley Strickland, James Augustine, Tyler 
Murrey and Nicholas Jones.  
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Motion: Lytle-Steele   Second: Bains 
to approve the following individuals to be approved to test for the Police Sergeant Promotional Exam: 
Robert Lipscomb, Ryan VonDeylen, David Steward, Bradley Strickland, James Augustine, Tyler Murrey 
and Nicholas Jones.  

Roll call vote on the above motion: 
Yea- Finnegan, Bains, Lytle-Steele 
Nay- 
Yea-3, Nay-0.  Motion Passed. 

ADJOURNMENT  
Motion:     Second:   
to adjourn the Special Civil Service Commission meeting at 8:15am. 

Roll call vote on the above motion: 
Yea- Finnegan, Bains, Lytle-Steele 
Nay- 
Yea-3, Nay-0.  Motion Passed. 

 
Approved  
-2023  
 
 
   __________________________ 
                                         Bill Finnegan, Chair 
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City of Napoleon, Ohio 
CITY COUNCIL MEETING MINUTES 

Monday, January 16, 2023 at 7:00 pm 
 
PRESENT 
Council Members  Joe Bialorucki- Council President ,Ross Durham- Council President Pro-

Tem, Daniel Baer, Molly Knepley, Lori Siclair, Ken Haase, Dr. David 
Cordes            

Mayor Jason Maassel 
City Manager   Andrew Small  
Law Director   Billy Harmon 
Finance Director  Kevin Garringer 
City Staff    David Mack- Police Chief  
    Joel Frey- Acting Fire Chief    
    Chad Lulfs- P.E., P.S. - Director of Public Works 
    Jeff Rathge- Operations Superintendent 
Others     News- Media  
Recorder   Marrisa Flogaus 
Absent              
                            
CALL TO ORDER  
Council President Bialorucki called the City Council meeting to order at 7:00pm with the Lord’s Prayer 
followed by the Pledge of Allegiance.  

SWEARING IN OF CITY MANAGER, J. ANDREW SMALL 
Mayor Maassel swore in City Manager, J. Andrew Small.  

STATE OF THE CITY ADDRESS  
Mayor Maassel presented his State of the City Address (a copy is attached to these minutes).  

APPROVAL OF MINUTES 
The minutes from the January 03, 2023 City Council meeting were approved as presented. 

CITIZEN COMMUNICATION- None 

REPORTS FROM COUNCIL COMMITTIES 
The Electric Committee did not meet on January 9, 2023 due to being canceled by the chair. 
The Water & Sewer Committee did not meet on January 9, 2023 due to lack of agenda items.  
Bialorucki, chair of the Finance and Budget Committee reported the committee met on January 9, 2023 
6:30pm and; recommended to Council to approve the 2022 Fourth Quarter Budget Adjustments. 
Knepley, chair of the Municipal Properties, Building, Land Use and ED Committee reported the 
committee met on January 9, 2023 at 7:00pm and; recommended the Council Hallway Upgrade to 
Council. 

INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS 

Ordinance No. 001-23- St. Rt. 108 Roundabout 
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Council President Bialorucki read by title Ordinance 001-23, An Ordinance allowing ODOT to work inside 
City limits for the St. Rte. 108 roundabout project; and declaring an Emergency 

Motion: Durham    Second: Knepley 
to approve First read of Ordinance No. 001-23 

Small stated this ordinance is in a different format due to following ODOTS preferred format. This 
legislation is basically granting consent to ODOT to work within the City’s limits. We pay 100% of any 
additional features that aren’t part of the project. It gives the State permission to acquire right of ways. 
Upon completion of the project it basically states that we own the project. Bialorucki asked if we had an 
anticipated start date? Lulfs replied not yet. All I know is that it’s suppose to advertise for bid this spring.  

Roll call vote on the above motion 
Yea- Bialorucki, Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay-  
Yea-7, Nay-0. Motion Passed 

Ordinance No. 002-23- 4th Quarter Budget Adjustment Supplemental Number 4  
Council President Bialorucki read by title Ordinance 002-23, An Ordinance supplementing the annual 
appropriation measure (Supplement No. 4) for the year 2022; and declaring an Emergency 

Motion: Durham    Second: Haase 
to approve First read of Ordinance No. 002-23 

Garringer stated these are the final budget adjustments for 2022. Once these are passed it allows us to 
officially close out the year. These are items that we over spent on what we originally budgeted for. In 
some cases it could be a good thing. There are a few transfers on here. For example we budgeted low 
for the 170 Fund (Income Fund), but when we transferred it to the General Fund, Rec Fund or Capital 
Fund we actually collected more. Some of these are good things and some of these are things we didn’t 
anticipate. Even if it’s over a penny it has to be on here. I would ask that you pass this and suspend the 
three reads, so that we can close out 2022 this week.  

Motion: Durham    Second: Cordes 
To suspend the rule requiring three reads of Ordinance No. 002-23 

Roll call vote on the above motion 
Yea- Bialorucki, Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay-  
Yea-7, Nay-0. Motion Passed 

Roll Call vote to pass Resolution No. 002-23 under Suspension and Emergency 
Yea- Bialorucki, Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay-  
Yea-7, Nay-0. Motion Passed 

Ordinance No. 003-23- 4th Quarter Budget Adjustment Transfer of Appropriations Number 4 
Council President Bialorucki read by title Ordinance 003-23, An Ordinance authorizing the Finance 
Director to make appropriation transfers (Transfer of Appropriation 4) from one appropriation line item 
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to another appropriation line item pursuant to ORC. Section 5705.40 for the fiscal year ending 
December 31, 2022 as listed in Exhibit A; and declaring an Emergency 

Motion: Knepley    Second: Cordes 
to approve First read of Ordinance No. 003-23 

Garringer stated this is the very last thing we need to close out 2022. The difference between this 
legislation as opposed to the last one is that this doesn’t increase our overall budget. This is actually the 
preferred method because it allows us to reduce one budgeted for line item and use it to increase 
another line item, so you have a positive and a negative to equal out. Again I ask for the suspension of 
the three reads, so that we can close out the year. 

Motion: Haase     Second: Cordes 
To suspend the rule requiring three reads of Ordinance No. 003-23 

Roll call vote on the above motion 
Yea- Bialorucki, Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay-  
Yea-7, Nay-0. Motion Passed 

Roll Call vote to pass Resolution No. 003-23 under Suspension and Emergency 
Yea- Bialorucki, Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay-  
Yea-7, Nay-0. Motion Passed 

Resolution No. 004-23- AMP Thermostat Program  
Council President Bialorucki read by title Resolution 004-23, A Resolution approving the execution of a 
Schedule with American Municipal Power, Inc. (AMP) for participation in the Community Energy Savings 
Smart Thermostat Program; and declaring an Emergency 

Motion: Knepley    Second: Durham 
to approve First read of Resolution No. 004-23 

Garringer stated this resolution is to execute the schedule for the AMP Smart Thermostat Program. If 
you remember last year in the fall Erin Miller was here from AMP and gave a presentation. The project is 
going to continue. At the time of the presentation they asked that we commit to 150-220 thermostats, 
but since the presentation that minimum was taken away. We get charged $8 a thermostat on the 
program, which we would still get charged. The only difference is that we wouldn’t get charged for not 
reaching a minimum. For example if we only had 20 thermostats we would only get charged for those 20 
thermostats. Due to them needing so many as a whole there were other cities and villages that just 
couldn’t commit to that. The project will continue on and this is the first step to be a part of the project. 
Bialorucki asked if there was a certain date to participate? Garringer replied yes. There was a date you 
needed those by, but again those minimums are no longer in place. They are still hopeful that they 
receive an overall of 2,000 thermostats to make the project feasible. There was just hesitancy by other 
entities out there regarding the minimum that they chose to waive it. I would encourage this to pass 
first read, so that we can join the program. Cordes stated the minimum was one of my biggest concerns 
with the program. With that being gone maybe it deserves a better look. Garringer stated I think they 
were able to entice others to join to get the 2,000. Cordes replied I just wasn’t sure if we were going to 
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be able to get enough to reach the minimum of 150-200. With that being gone it makes it a better 
option. Garringer stated it become less of a risk, since they were going to charge you the minimum 
whether you had it or not. Napoleon Power and Napoleon Utilities will have to do some advertising to 
promote it. Cordes stated with the minimum being removed I think this offers an opportunity for people 
who want to take advantage without costing us any extra. It’s just another option for people. Bialorucki 
asked Harmon if he looked this over? Harmon replied it took some finagling to actually get the 
agreement. This legislation was requested five months ago. I think Mazur was still here at the time. I 
leaned on him to try to get this brought over. I think AMP is a little busy, but they did give me the 
agreement and the legislation. I’ve reviewed it and it’s legal. Cordes asked if someone signs up and later 
quits do they have to pay a penalty? Garringer replied there is no charge for them to join. I’m not aware 
that there would be a penalty to leave. I’m not exactly sure the steps for them to leave. If a house were 
to transfer ownership the thermostat would likely stay, so there should be an out on that. There is a 
commitment from AMP to have this project. For example if their commitment is three years and they 
don’t reach the minimum to make the project self-sufficient this project in itself could be eliminated. I 
would think that on both ends it could be ended if possible. I will double check on that for you.  

Roll call vote on the above motion 
Yea- Bialorucki, Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay-  
Yea-7, Nay-0. Motion Passed 

Second Reading of Ordinances and Resolutions 

Ordinance No. 084-22- Finance Director Pay 
Council President Bialorucki read by title Ordinance 084-22, An Ordinance authorizing a pay increase for 
the City of Napoleon, Ohio Finance Director; and declaring an Emergency 

Motion: Durham   Second: Haase 
to approve Second read of Ordinance No. 084-22 

Bialorucki asked if anyone had any questions or comments regarding this?   

Roll call vote on the above motion 
Yea- Bialorucki, Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay-  
Yea-7, Nay-0. Motion Passed 

Ordinance No. 085-22- Law Director Pay 
Council President Bialorucki read by title Ordinance 085-22, An Ordinance authorizing a pay increase for 
the City of Napoleon, Ohio Law Director; and declaring an Emergency 

Motion: Cordes    Second: Knepley 
to approve Second read of Ordinance No. 085-22 

Bialorucki asked if anyone had any questions or comments regarding this?   

Roll call vote on the above motion 
Yea- Bialorucki, Baer, Haase, Cordes, Knepley, Siclair, Durham 
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Nay-  
Yea-7, Nay-0. Motion Passed 

Third Reading of Ordinances and Resolutions- None 

GOOD OF THE CITY (Discussion/Action)  

Marcs Radio History 
Chief Mack stated during the last council meeting I was asked to give an update on Marcs. One of the 
challenges is trying to cover everything we’ve covered for the past six years, so that everyone is on the 
same page. I will try to keep it as brief as I possibly can. One of the biggest things on the success of 
anyone’s mission whether it be in the private industry or safety services is your communication plan. If 
your communication plan fails or has trouble so goes the mission. That’s sole reason is why this has 
been such a big attention grabber for Chief O’Brien, County Fire, Sheriff Bodenbender and myself. Prior 
to 2017 Chief Weitzel and law enforcement alike across the country were forced into something called 
narrow banding. They took our old VHF radios as it was a federal mandate, which basically shrunk the 
bands down causing coverage issues. That’s what lead us to where we’re at today. At the end of the 
narrow banding everyone was seeing changes in our coverage. The county started looking at new ways 
to communicate. The county officials started looking around 2016 for a new radio system that could 
better our chances on success when the time comes for our missions to be very critical. That’s what lead 
them to the Lucas County System. Nationwide and specifically here in Ohio the move to the new 
tomorrow is ever changing, so digital radios are the future. They are the way that we have to go. Marcs 
is a Statewide system. Lucas County long before 2016 developed a system that mimics Marcs, but it 
primarily served Lucas County. It is my understanding that we were included due to a regional 
partnership when we first got our radios. One of the biggest misconceptions in my opinion over the past 
twelve months is that we made a mistake in 2017. There’s a couple maps that I will show you. As the 
saying goes a picture is worth a thousand words. There wasn’t any other system then the one we went 
on in 2017. In 2017 that was the right decision for the county. We went from one channel to over 400 
channels. We received interoperability that we didn’t have before with the State, and other surrounding 
entities. We were better prepared after going with Lucas County. We were more readily available to 
have a successful mission with our adjacent jurisdictions. This map is a propagation study, which is a 
best guess by engineers of anticipated coverage. This is before coverage actually happened. I want to 
say this was in 2016 or early 2017. I added a few arrows to draw your attention. Yellow is the anticipated 
coverage. The orange is coverage, but not as good of coverage. We’re all faced with financial decisions. 
What you can afford now and what you can build to afford later. That was definitely something I’m sure 
was part of the process back then. As we move into the next page it shows the same kind of study. The 
county owns a tower out at the hospital, which has other radio services attached. We looked at that 
tower to see how we could utilize it and what kind of services we could get. I obtained these maps later 
as I wasn’t part of the initial conversations. This shows what that reception could possibly look like with 
a tower at the hospital. There is some redness, which is a negative thing for the county. In the deep left 
and right corners there is no coverage whatsoever. Deshler was one of those areas that was definitely 
lacking in coverage from the old VHF system. When I got brought into this in late 2017 all this 
information was part of my decision. I wanted to make sure we showed the information individuals had 
at the time. Now the situation has changed over the past five years. I wanted to try to capture some of 
the cost. This was effecting Napoleon Fire, Ridgeville Fire, Napoleon Police Department and Sheriff 
operations. We tried handing that. When I was brought on in late 2017 I was told that we might have 
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some coverage issues where we might have to put repeaters in. Once it was live we started to 
experience some things right away. Napoleon has spent a significant amount of resources financially to 
try help to fix this problem. None of that money was ill spent. Every dollar spent on this is being utilized 
going forward as well. The $190,000 in upgrading our dispatch center gives us 20 years life span. This 
will take nothing more than a reprogramming, similar to what a laptop would go through.  That money 
was very well spent. I felt it was important to make sure everyone fully understood Napoleon Area 
Schools. Napoleon Area Schools failed their VHF radio remodel before I was Chief. They were in no 
worse condition when we went digital than when we were VHF. None of the radio systems passed 
within that time frame. For whatever reason they decided not to install a bidirectional antenna (BDA). 
That’s a fire code type of thing. It’s not a bad thing. It was probably due to financials since it’s very 
expensive. Chief O’Brien and I worked for several years with the new administration at the school as we 
were working on all the other problems surrounding that campus and rebuilding relationships between 
the City and the school. This was one of our topics we were working on behind the scene. We weren’t 
necessarily pushing the school system to make the BDA happen because at the time we weren’t live on 
the Lucas County system. We went live right around 2019. The last thing we wanted to see was the 
school use our tax dollars to program radios and do everything on a system we knew was going to be 
outdated within a year. Once we were live there were still things that we had to work through as we 
ironed out all the little details. As far as the school system they worked very well with us. Once the new 
administration figured out what was going on they did their own studies inside the building. This 
summer they installed a BDA system and it was live within the first week or so of school. I’m not a radio 
guy and there’s still a lot of things that I don’t understand, but I do understand a BDA has to have a 
signal on the street. Essentially it’s a relay that brings in the signal from the street into the building, so 
our portables can reach instead of our portables trying to reach outside into our cars. Officials at the 
school including my SRO were told if we stayed on Lucas County there wasn’t enough signal on the 
street to bring into the Napoleon Elementary School. Their BDA wouldn’t have been effective if we 
remained on Lucas County. That’s a situation that I’m sure the assistant fire chief can talk about. We did 
install mobile repeaters, which is important because 90% of the time were at somewhere for a short 
period of time. If I go to Walmart for a call or to grab dinner I can switch on my mobile repeater and 
have a good relay. For most businesses in town where there are dead spots it’s not a big deal. It’s a big 
deal at the schools because I can’t leave a cruiser running out there for 8 hours. The school did what 
they needed to do to make sure our schools were safe as fast as they could. We went live around 2019, 
so we’re only in the first 2.5-3 years. This picture sums up what we’ve been trying to do by year. It’s 
important to note in February of 2020 Napoleon understood we were having some issues. We didn’t 
have mobile repeaters yet, but assistant chief Frey under the direction of Chief O’Brien started 
researching if we could get a tower in Napoleon with some State grant funding through Homeland 
Security. Assistant Chief Frey reached out to me, so I reached out to EMA and was told that specific 
grant wasn’t appropriate. Behind the scenes we were trying to address this issue about a year after it 
started and coordinate that with the county officials. January to December of 2022 the sheriff, myself, 
multiple fire departments had meetings not all public as some were operational, but the communication 
was we need to do something because the repeaters were a band aid. I think we talked in Council 
sometime within the last couple of months about a situation we had during a fire on the Southside 
where Napoleon’s portables radios weren’t working out in the open, so they had to talk on one of the 
repeaters. Then Ridgeville Fire arrived for mutual aid and their radios didn’t work. They didn’t have a 
repeater programed, so they had no communication whatsoever. They could yell and scream at the 
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firefighters and get more communication than the $7,000 radio on their hip. That to me is a huge red 
flag. The sheriff and I had a similar situation with an armed barricaded individual on Scott Street. My 
guys with the use of repeaters were able to communicate on the scene, but the sheriff’s office couldn’t 
because they didn’t have our repeaters. Those are two highlights just within the last 5 months. The 
sheriff and I said we have to do something. Safety is our number one priority. The picture on the left I 
outlined Henry County. That’s the coverage we had. One of the first meetings we had was with P&R and 
Motorola representatives we asked for maps on what we actually had in coverage, so we can see what 
we’re dealing with. The map on the left is January and February of 2022. You see why Napoleon, 
Ridgeville and the corners of the county are having issues. The map on the right is before we went live. 
What I’m getting at here is that the studies are pretty accurate. The next slide shows a blown up version 
of when we went live. When Chief O’Brien, Ridgeville and I were talking about radio issues the data is 
backing that up as we are defiantly having issues. We kind of sit in a valley as we all know, which doesn’t 
help. On the next slide the dots are towers in the Lucas County system. I was actually talking to my wife 
this weekend and she asked how many square miles. According to Google Lucas County has 596 miles 
and only 341 of those are on land. Henry County has 410 square miles and most of it is land. Less than 
1% is water. This picture shows the Lucas County system as it is now, which is why right out of the gates 
we were trying to research what we could do to try and finance a tower. It was to build the existing 
system out, which was another misconception as this has unfolded in the past couple of months. Our 
initial conversations were about building the Lucas County system out and how do we make what we 
have better. In doing so we learned a few things, which leads me into slide 12. This slide is to show you 
our current ASR site on 281. We looked at adding a tower at Taylor University. This was about as 
unscientific as you can get on finding a tower. A map was brought up of towers in the area and we 
looked for a tall tower that would spread. We were told that Archbold was also having radio issues. We 
wanted to look at what we could do to possibly share a cost with a neighboring jurisdiction and have 
dual benefits. This was all just preliminary without a design plan. We were just trying to find a tower 
that existed where were could put equipment on it to see what coverage it would give off. There were 
no deals on this tower as we were just trying to get a for instance. That for instance covered the corner 
of Ridgeville, but as you can see it didn’t help Napoleon. Those that were having these conversations 
went looking for a solution not just for Napoleon, but the county. In the end it’s the county that has to 
succeed. Then we looked at what a tower would look like at the Henry County tower site as they already 
did one five years ago. In the next slide you’ll see a live ASR site in Malinta, an anticipated coverage from 
the one near Ridgeville and an anticipated coverage at Henry County communications. That’s about as 
close as we can get. We would have to add two towers and I’m not going to get into the finances, but 
we’re talking about a million dollars or more. Those still didn’t cover the county. Deshler still has 
concerns. We wanted a solution. Adding two towers isn’t what we signed on for and it’s clearly not 
fiscally responsible. At this point Motorola and our associates at P&R said we should look at the Marcs 
system. The Marcs system has been built out over the last five years. At the time we went to Lucas 
County; I don’t want to be quoted, but I think Marcs had one tower in the county. Defiance County 
wasn’t on Marcs at the time as they were still on VHF. Williams County was on a radio system called 
UHF. Lucas County was on the system we went to. Wood County had about three different radio 
systems in their county. I reached out to Marcs one morning and talked to Dick Miller. Dick Miller is the 
individual for Marcs in the State of Ohio and it’s his job is to make sure we have coverage. I started 
asking for maps as everyone was telling me this is the system to go to including the sheriff. I requested 
these maps and this is what I received. This map shows Williams County’s portable in street coverage. 
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Portable in street coverage is important because someone on the street can communicate and a BDA 
can pull that signal into a building. The next slide shows Defiance County portable in street coverage. 
Due to Defiance and Williams County going to Marcs over the past few years Marcs has added towers in 
the area. The next slide shows the existing portable in street coverage for Henry County with no towers. 
That doesn’t mean we won’t need a tower, so hold that thought. According to the map the signal is 
much better no matter how you look at it. As you can see there are still some white areas, which if 
you’re familiar with the area will know those are creeks. Dick Miller said we probably have radio 
coverage in that area, but they do that on the conservative side. They would rather you anticipate no 
coverage and have it versus telling you that you have it and don’t. The key point is that we still have 
vehicle repeaters. If we get into one of those scenes where we’re looking for 3-4 wanted individuals 
from another state out with a drone we can flip on a vehicle repeater and it’s live. The other key piece is 
that Sheriff Bodenbender and I moved to this system. We didn’t feel like we could wait any longer. Last 
Monday the Sheriff moved and Wednesday our department moved. To my knowledge we’ve had no 
complaints. That’s not to say we won’t have complaints. There is no fool proof radio. If you watch seal 
team six even they have troubles with their radio at times. Since law enforcement services moved last 
week this room definitely got more secure. I don’t know if anyone has noticed, but I don’t typical carry 
my radio in here because it never worked. Now I have signal all throughout this building and you’ve 
heard it going off. It could be improved if there was a tower in town. The issue with penetration or 
tower overlap is the construction of some buildings when the signal starts cutting down. That’s why a 
tower is still something we need to address down the road, but by doing this it becomes a State concern 
and conversations with our State representatives. This is because it’s a State radio system where they 
operate those towers and expenses. If we do run into issues those complaints go to the State and it’s up 
to the State to figure out how to get better coverage. The letter attached was done for multiple reasons. 
The Sheriff was communicating with the Henry County Fire Chiefs Association. Right before O’Brien left 
they had a meeting where they supported the decision to go to the Marcs radio system, which lead to 
this letter.  This meeting happened in early November. That’s important because in the last 60 days the 
State Fire Marshals came out with a grant that helped pay for what I’ll call resources and fees. In the 
County all, but two fire departments were successful in getting that grant. They key to that grant is that 
you have to be on the State radio system to utilize it. That’s important when you’re talking about savings 
for tax payers of Henry County. This grant has historically been offered on a yearly bases, which can 
offset some of those radio fees costs. That was a big deal to the sheriff and I because that meant we 
needed to do something. Now we have some support in the county and more than just us are seeing 
these issues. We went forward in January of 2023. There are a couple take always I want to make sure 
we understand. No radio system is one 100%. We’re going to have some issues. We’re going to have to 
work through those issues and identify them. When I was a rookie and we had an old big VHF radio that 
I carried on a portable that weighed seven pounds. I knew I couldn’t go into the hospital and have radio 
coverage, but I knew that going in. Although no radio is 100% the amount of dead areas have been 
drastically reduced. Buildings and companies could still have to put in a BDA system. No move that the 
sheriff, fire department, or I make can alleviate that problem. That’s for the buildings engineers and fire 
chief to figure out. At least we’re trying to get the strongest signal possible in today’s world to their 
buildings to improve their clients and their employees’ safety. Coverage issues will remain, however, 
with better coverage in the street and existing vehicle repeaters significant coverage issues will 
decrease. All the equipment we purchased in 2016, 2017, 2018, 2019, 2020, and 2021 can be used on 
this system. All it take is a simple reprogramming. Anything that we bought can be reprogrammed to the 
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State system. The radios cost $10.00’s a month. It has been that way for a long time. The fear is that it 
could rise, but I know the Marcs Radio Committee is made up of multiple sheriffs and some 
representatives from the Ohio Associations of the Chief of Police. There are agencies that are far bigger 
than us where an increase in the number could critically effect their financial situation. Although I can’t 
promise there won’t be any inflation down the road. If there is I would have to figure out how to finance 
it because it’s one of those things that I have to have in order to be successful. We need 
communications first and foremost. You’ll hear a little bit of conversations about select radio models. 
You might hear in backroom conversation referred to as legacy radios. They were bought with funding in 
2010 or 2011 when Lucas County started. Just like computers everything has a sunset. We have updated 
all of our radios except for three. I don’t necessarily need those right now. Other agencies weren’t as 
lucky. These are very expensive items. I think a mobile radio alone cost $5,500- $6,000 then you have to 
multiple that by what an agency has. It gets very costly, so any type of State funding to help with that is 
a huge savings to our tax payers. That can only happen on a State run system due to the grant 
requirements. Reprogramming isn’t really expensive as they charge by the hour. I don’t have the final 
bill, but were not talking about thousands of dollars. That was a cost I already had a purchase order for. 
There was another programing that was supposed to happen a year or so ago that never happened to 
give us Lucas County’s new radio template. Lucas County went through a consolidation and their whole 
template changed. There were talk groups in my radio that no longer existed in Lucas County. We 
actually lost interoperability because of the consolidation and not getting their new programing. These 
radios have an emergency button. If I were to hit the button it would notify city and county that I’m in 
distress. That’s something that we never had. There are times where officers, firefights or ems 
personnel are in distress and can’t talk. If we can hit that button and someone knows where we are at 
we just increased our safety a million fold. Those are complete for Napoleon Police as well as the Henry 
County Sheriff’s office. We might have another programing coming up within a year or so because 
there’s something called dual authentication. This was something that was coming whether I was on 
Lucas County or Marcs. Dual authentication is the next best security feature and it’s being mandated by 
both systems. The reprogramming is nothing more than calling someone in and having them hit the 
reprogram button. Bialorucki stated in the beginning you said you’re not a radio guy, but you just 
explained all of that. Mack replied I was forced into a role that I was very much uncomfortable with. It’s 
either learn it or get left behind, so I tried to learn it. Maassel asked if the fire department was on Marcs 
yet? Mack replied we left our existing fire and law enforcement channels on the radio. If I need to talk to 
them I would switch zones and I’m talking on the old system. Napoleons and the county’s radios have 
the capability of talking on both radio systems, which was the intention. For example if we were to go 
up to Fulton County, who is still on the Lucas County system, I have them in my radio now. If I’m in 
Columbus for a training and come up to a crash I can hail Franklin County on the Marcs radio with my 
portables and have no issues. That’s something the sheriff and I wanted to continue to do. There’s a 
monitoring piece that we lost. You can’t scan both Marcs and Lucas County at the same time. If fires 
working on Lucas County the stress goes onto the dispatch center to relay information between police 
and fire.  The Sheriff did go to the county fire chief meeting last Wednesday night to inform all of the fire 
departments of the move. Some agencies might not get programed as fast as others depending on their 
finances, but in the end we have to keep all county fire on Lucas County until everyone is ready to roll. 
There’s not enough resources in my back dispatch center to run both Lucas County and Marcs. The 
sheriff and I could go because it’s a one to one switch. To run two different radio systems I would have 
to duplicate about 10-20 channels, which means 10-20 radios. That’s not going to happen as it’s not 
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financially responsible. We’re working to make sure we’re doing it as a group and the entire group is 
ready to roll before we start switching. We want to make sure we have as little confusion as possible. 
Haase asked what the tower that was put up by the school is for? Mack replied I’m not sure. I want to 
say it’s a phone tower. Haase stated there’s nothing hooked up to it now. Mack replied I haven’t looked 
at the ownership on that. I truly don’t know what it’s for. The conversation about towers essentially got 
put on hold because we wanted to get moved. Now it’s up to individuals above my pay grade and 
outside this room to try to figure out what that looks like. Obviously no one involved in this project 
wants to waste tax payers’ dollars. We want to make sure that whatever we do is effecting things that 
we’ve done. Does the 281 tower get reprogramed or moved? I don’t know. That’s not for me to decide 
or even comment on. There’s other things at play here. The tower will be discussed as we move 
forward. Best case scenario is that we don’t need a tower, but I don’t think that’s the case. We want to 
have a tower that penetrate to get true safety for our firefighters when there in the bellows of a 
downtown building on fire. If you look back at Lucas County you will see that they have a lot of towers in 
that area that saturate to ensure they have penetration in those buildings. I do believe a towers going to 
be a hot topic going forward, but we need to make sure we get everybody onto the State system. Once 
that’s done than well figure out the tower piece. No matter what the right decision was to move to 
Marcs based off the scientific maps we were provided.  

Review/Approval of the Power Supply Cost Adjustment Factor for January 2023, PSCAF 3-month 
averaged factor $0.01918 and JV@ $0.075146 
Garringer stated this is just the monthly approval of the current rates that we will be charging. The rates 
are based on a three month average. Rates fluctuate depending on the weather or seasons. Looking 
back to January of 2020 and 2021 the current rate is lower than both. In 2021 we were at $0.02008 and 
in 2020 we were at $0.0232221, so it’s trending in a great direction. 

Motion: Siclair    Second: Durham 
to approve the January 2023 as PSCAF three-month averaged factor $0.01918 and JV2 $0.075146 

Roll call vote on the above motion 
Yea- Bialorucki, Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay-  
Yea-7, Nay-0. Motion Passed 

Council Hallway Update 
Knepley stated this was brought to Municipal Properties last week. Mayor Maassel had some 
suggestions about possibly adding names of people who have served on passed councils, but doing so in 
a decorative way. We could possibly speak to local artist or even the art teacher at the schools to see if 
they had any students. I’ve actually had people reach out to me who have historic downtown pictures 
that they’ve taken with neat descriptions. I told them if they brought them to me I would bring them 
into council to lay out. I think people actually want to donate to the cause. What did we have budgeted? 
Maassel replied $1,000. Knepley stated that’s what I was thinking. We just wanted to bring this forward 
to see if anyone else had any ideas. Maassel replied I didn’t even think about getting donations from 
people to put historic stuff out there. The history of the building is that it used to be court, so there are 
very empty walls. We can hang some history up and celebrate what Napoleon has done from the canal 
days to Campbell’s Soup. Bialorucki stated I was thinking Haase could write down all the names that he 
remembers that served as council members or mayors. Haase replied the list would be longer than you 
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could write. Bialorucki asked how long Haase’s father served? Haase replied 16 terms. Cordes stated we 
should have something for awards. For example the City of Napoleon has revived the Tree City award. 
Bialorucki asked if we should have some sort of committee that oversee this or have Knepley take care 
of it? Knepley replied we could bring it back to Municipal Properties. I would like to bring in some of the 
things that people want to donate, so that we can take a look at them. I would like to hang some 
pictures in here as well not just in the hallway. I think it’s neat that the community wants to participate.  

to Accept a donation of $115.63 from the United Way for the purpose of Safety City expenses 
Small stated these were donations from local residences that earmarked them for Safety City from the 
United Way.  

Motion: Baer   Second: Haase 
To accept the $115.63 donation from the United Way for the purpose of Safety City expenses 

Roll call vote on the above motion 
Yea- Bialorucki, Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay-  
Yea-7, Nay-0. Motion Passed 

to Purchase a 2023 Heil DuraPack 5000/27 Yard Rear Loader Mounted on a 2023 Freightliner EconicSD 
Chassis through the Sourcewell Contract for $315,000 
Lulfs stated this was included in the 2023 budget as its time to rotate one of our trucks. You’re familiar 
with us buying products of the State Contract many times. If you recall about 3-4 years ago the electric 
department bought a truck off the federal contract, which is the Sourcewell Contract. We’ve been in 
contact with them and have everything in place. We just need a simple motion by council to approve us 
moving forward with this item, which is in our 2023 budget. Bialorucki asked how long will it take to get 
the vehicle? Rathge replied I’ve been told the chassis is available within 90-120 for them to put the back 
end on it.  

Motion: Knepley   Second: Cordes 
to approve the purchase of a 2023 Heil Durapack 5000/27 Yard Rear Loader Mounted on a 2023 
Freightliner EconicSD Chassis through the Sourcewell Contract for $315,000 

Roll call vote on the above motion 
Yea- Bialorucki, Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay-  
Yea-7, Nay-0. Motion Passed 

PC-23-01- Conditional Use Permit for Agricultural Use- Parcels 411294210060, 411294210040, 
411295790060, and 411295790020 
Maassel stated the Planning Commission met last Tuesday to discuss these four parcels. The owner 
would like to have the two lots in front of River City Bowl-A-Way and two lots off Oakwood Ave by the 
Renewed Minds. The owner would like to turn them into agriculture use for the sole purpose of alfalfa. 
The crops will not rotate. This passed Planning Commission 3-0. The only question that was asked during 
planning commission was about potential drifting of insecticides or pesticides. Once you get a good 
stand of alfalfa established it doesn’t need a lot of those. Also, no one from the surrounding area came 
in and farmers aren’t in the habit of spraying someone else’s ground as you lose money and neighbors 
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get mad. This passed Planning Commission 3-0, so I would recommend that council pass it as well. Haase 
stated I have serious doubts about whether this is good. You’re establishing a very large feeding ground 
for the local deer and we have people in the area deliberately feeding deer already. Maassel replied it’s 
already grass, so it won’t change much from grass to alfalfa. Cordes stated one thing it will be good for is 
the declining bee populations and other insects that pollinate. Having another source like this will help 
support that. Baer stated I’m not against this, but I do have a question. Would there be any problem 
down the road as far as economic development if some organization wanted to come in and use the 
land? Maassel replied one of the purposes of alfalfa is that you don’t have to wait for the crop to ripen. 
If you want to plow it up two days before its harvested then you can do that versus a corn crop that’s a 
lot more expensive. It’s also up to the land owner if they want to do that deal or not. Baer asked if this 
would involve changing the zoning? Maassel replied no it’s just a permissible use. Cordes asked if this 
would only be harvested 3-4 times a year? Maassel replied alfalfa is a solid 2 maybe 3. Siclair asked if 
this is different from past requests? Would we be opening the door to other areas? Maassel replied not 
that I’m aware of. There are other areas in town that are used for agriculture with crops that rotate. 
Bialorucki asked if Harmon had any insights to Siclair’s question? Harmon replied it’s already a permitted 
use. City Council has already determined that this is something that can happen on this property. Unless 
Council wants to change their mind.  

Motion: Knepley   Second: Baer  
to approve PC-23-01- Conditional Use Permit for Agricultural Use- Parcels 411294210060, 
411294210040, 411295790060, and 411295790020 

Roll call vote on the above motion 
Yea- Bialorucki, Baer, Cordes, Knepley,  
Nay- Haase, Siclair, Durham 
Yea-4, Nay-3. Motion Passed 

Approval of Plans and Specification for the Meekison Street Sanitary Sewer Improvements  
Lulfs stated if you recall we’ve budgeted for this project for a couple of years now. We originally applied 
for a grant from the Ohio Publics Work Commission for $325,000, which was granted in December of 
2021. We were planning to bid the project last spring, but I was made aware of another funding source. 
The second funding source was through the CPG Program. We applied for that grant and was given 
notice in December 2022 that we received an additional $300,000 grant from them. We were hoping to 
bring this to council a few weeks ago, but we were notified that we had to wait until we acquired State 
approval to bid the project. We received that last week. Due to the CPG component of this project it will 
actually get bid through the Henry County Commissioners. However, before I take it to the 
commissioners to bid the project I always bring these projects to council for approval. This project will 
consist of installing a new sanitary sewer on Meekison street from Appian street to Third street. The 
intention of this project is that the sewer in that area of town currently flows through a 30 inch brick 
arch sewer over 100 years old that goes under the former Brothers Grocery Store. This will essentially 
abandon most of that sewer and instead of having a large capacity sewer under a privately owned 
building we will have the sewer in the public right of way. As part of the project we will pave Meekison 
St. With your approval we will get this project to the commissioners and get this out to bid within the 
next week or so.  
 
Motion: Durham    Second: Siclair 
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to approve the Plans and Specification for the Meekison Street Sanitary Sewer Improvements  

Roll call vote on the above motion 
Yea- Bialorucki, Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay-  
Yea-7, Nay-0. Motion Passed 

To Approve the Department of Public Works to apply for the Public Water Systems Equipment Grant 
through the Ohio Environmental Protection Agency 
Small stated we are seeking $10,000 for various leak and flow meter equipment. There are four different 
items that are being looked at. We just ask for council’s approval to move forward with applying for this 
grant.   

Motion: Knepley    Second: Durham 
to approve the Department of Public Works to apply for the Public Water Systems Equipment Grant 
through the Ohio Environmental Protection Agency 

Roll call vote on the above motion 
Yea- Bialorucki, Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay-  
Yea-7, Nay-0. Motion Passed 

to Approve the Fire Department to apply for the Ohio Fire Marshal’s Equipment Grant  
Frey stated this is just a Ohio Fire Marshals Equipment Grant that we apply for usually every year. We 
are just requesting that we are able to apply for it this year. This year we will apply the same as we did 
last year, which is for the extinguisher simulator for the community. Our current one isn’t working 
correctly, so we need to get a new one. We don’t usually rank the highest priority on this grant, so 
hopefully we get funded for it. Our budget excessed a lot of the smaller departments that do get funded 
on this.  

Motion: Durham   Second: Knepley 
to approve the Fire Department to apply for  the Ohio Fire Marshal’s Equipment Grant 

Roll call vote on the above motion 
Yea- Bialorucki, Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay-  
Yea-7, Nay-0. Motion Passed 

AROUND THE TABLE 
Garringer- I just wanted to bring up that I think we should start some initial discussions that we may 
have to start looking at other revenue sources. It doesn’t need to be imminent, but in the last month 
schools had to do a five year forecast and there were two schools that would run into a deficit in year 5. 
I was looking at some of our revenues coming in and I saw that 2009 was the last time we raised our 
income tax from 1% to 1.3%. We have no voted real estate millage that goes to the General Fund, 
Operations Fund or Capital Fund. The reason I bring this up is because we’ve been very fortunate that 
we haven’t had to go to the voters to maintain our operation. However, going back to the last budgeting 
cycle and the budgeting cycle before that we’ve seen it’s becoming more expensive to run safety 
services and complete capital improvements. This isn’t an urgent matter to us, but with seeing that the 
schools and library are going to be putting on an operating levy I would say that were not too far off 
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within the next year that we should put some type of levy or raise our income tax. I just want to throw 
that out there that we aren’t immune to increases of items just like the school and library has increases. 
Let me start banging the drum slowly that this may have to take place within the next year. I have more 
numbers and can go on further, but I just wanted to throw that out there. Nothing for the ballot in May, 
but possibly November or next year. It’s something that we seriously need to look at.  

Knepley- Mr. Mayor nice job and congrats Small.  

Siclair- Welcome officially, Small. Very nice job as usual Maassel.   

Durham- Great job Maassel it’s a nice way to go out. Welcome Small. I think we really understated how 
smooth of a transition it was with Lulfs at the reigns. I’ve had time to reflect on it and thank you so 
much for the work you put in. Garringer and Harmon I know you stepped up as well, so thank you so 
much.  

Bialorucki- I’m going to ditto all of that.  

Maassel- I mentioned it in my State of the City about as we do reconstruction on the Wastewater 
Treatment Plant to name the lab after Kent. I wasn’t joking. At the appropriate time we need to make 
sure it gets to the right committee and we do it the right way. I would be remised if we didn’t talk about 
Betty Ward and her long time of service. We appreciate everything she has done and I hope you all had 
a chance to come by Friday night. When I pulled up the parking lot was as full as it is on pancake 
breakfast Sunday. That was a really good time and everyone did a really good job at putting that 
together. Thank you to everyone that was involved with that. We’ll have to do something for Betty at 
some point. I know she has a key that were trying to figure out what door it actually unlocks, but that’s 
something Betty and I can figure out.  

Baer- Welcome officially Mr. Small. Were glad to have you on board. Thanks to Lulfs for everything he’s 
done over the last three months. The Safety and Human Resource Committee will meet next Monday at 
7:30pm. We have a couple agenda items that were brought up during the budget process.  

Haase- I’ll repeat what Baer said.  

Cordes- I would have to agree with what a lot of you said. Welcome Small, we’re glad you’re on board. I 
think the Mayor did a great job. I would also like to say thank you to Chief Mack. He did an excellent job 
on explaining the radio, maybe a little more in depth then I even wanted to know. I would also like to 
thank the fire department as I think they’ve done a fantastic job as well.  

Harmon- Welcome Small.  

Small- I would like to thank Lulfs. He was a great help to me over the past week getting up to speed. As 
well as the department heads. They were all very willing to have me come out and introduce their 
troops to me. It was a good first week getting to know people and starting to establish those 
relationships. Lulfs has helped me get up to speed on things. It’s nice to have that resource and I 
appreciate it.  

Executive Session (Pending or Imminent Litigation and Personnel: Compensation of Personnel)  
Motion: Durham    Second: Siclair 
To enter executive session for Pending or Imminent Litigation at 8:41pm 

Roll call vote on the above motion 
Yea- Durham, Bialorucki, Baer, Haase, Cordes, Knepley, Siclair 
Nay-  
Yea-7, Nay-0. Motion Passed 
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Motion: Durham   Second: Siclair 
To enter executive session for Personnel: Compensation of Personnel at 8:41pm 

Roll call vote on the above motion 
Yea- Durham, Bialorucki, Baer, Haase, Cordes, Knepley, Siclair 
Nay-  
Yea-7, Nay-0. Motion Passed 

Motion: Durham   Second: Siclair 
To exit executive session for Pending or Imminent Litigation at 9:33pm  

Roll call vote on the above motion 
Yea- Durham, Bialorucki, Baer, Haase, Cordes, Knepley, Siclair 
Nay-  
Yea-7, Nay-0. Motion Passed 

Bialorucki stated no action taken.  
 
Motion: Siclair    Second: Knepley 
To support the Napoleon Area Schools in potential litigation and to work with the school going forward 
in pursuit of their contract enforcement against CCHC and further direct the Law Director to coordinate 
the City’s corporation and City Manager with the school on this matter  

Motion: Knepley   Second: Haase 
To exit executive session for Personnel: Compensation of Personnel at 9:34pm 

Roll call vote on the above motion 
Yea- Durham, Bialorucki, Baer, Haase, Cordes, Knepley, Siclair 
Nay-  
Yea-7, Nay-0. Motion Passed 

Bialorucki stated no action taken.  

Approve Payment of Bills and Financial Reports (In the absence of any objections or corrections, the 
payment of bills and financial reports shall stand approved) 

ADJOURNMENT 
Motion: Durham    Second: Knepley 
To adjourn the City Council meeting at 9:35pm 

Roll call vote on the above motion 
Yea- Bialorucki, Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay-  
Yea-7, Nay-0. Motion Passed 
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Approved 
February 6, 2023 

___________________________________ 
Joe Bialorucki, Council President 

 
 

_____________________________________ 
Jason Maassel, Mayor 

 
 

_____________________________________ 
Marrisa Flogaus- Recorder 
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PRELIMINARY LEGISLATION 

Consent 

Ordinance #__________________ 

 

PID No. 110867 

County/Route/Section HEN SR 108 17.40 Roundabout 

                                                                                                                                                                                                                                                                                                                                                                                                                                             

 

The following is an ordinance enacted by the City of Napoleon, Henry County, Ohio, hereinafter 

referred to as the Local Public Agency (LPA), in the matter of the stated described project. 

 

 

SECTION I - Project Description 

 

WHEREAS, the LPA/STATE has identified the need for the described project: 

 

Convert the ramp intersection at SR 108 and westbound US 24 to a roundabout 

 

 NOW THEREFORE, be it ordained by the City of Napoleon, Ohio  

 

SECTION II - Consent Statement 

 

Being in the public interest, the LPA gives consent to the Director of Transportation to complete the 

above described project. 

 

 

SECTION III - Cooperation Statement 

 

The LPA shall cooperate with the Director of Transportation in the above described project as 

follows: 

 

1) The LPA will assume and bear one hundred percent (100%) of the total cost of any features 

requested by the LPA which are not necessary for the project as determined by the State 

and/or the Federal Highway Administration. 

 

2) The LPA consents to having the State acquire all necessary rights of way for the subject 

project in the name of the LPA. 

 

3) The LPA agrees, upon completion of the project, to own and maintain all those portions of 

the project under its jurisdiction. 

 

4) The State agrees to be the lead agency and to administer all phases of the project. 
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PID No. 110867 

 

 

SECTION IV - Utilities and Right-of-Way Statement 

 

The LPA agrees that all existing street and public way right-of-way within the jurisdiction of the 

LPA which is necessary for the described project shall be made available therefor.  The LPA further 

agrees that any right-of-way acquired by said LPA on behalf of the described project shall be 

acquired and/or made available in accordance with current State and Federal regulations.  

 

The LPA agrees that all utility accommodation, relocation and reimbursement will comply with the 

current provisions of 23 CFR 645 and the ODOT Utilities Manual. 

 

 

SECTION V - Maintenance 

 

Upon completion of the Project, and unless otherwise agreed, the LPA shall: 1) provide adequate 

maintenance for those portions of the Project under the jurisdiction of the LPA in accordance with 

all applicable state and federal law, including, but not limited to, Title 23, U.S.C., Section 116; 2) 

provide ample financial provisions, as necessary, for the maintenance of those portions of the 

Project under its jurisdiction; 3) maintain the right-of-way, keeping it free of obstructions; and 4) 

hold said right-of-way inviolate for public highway purposes.  

 

 

SECTION VI - Authority to Sign 

 

The                                     of said City is hereby empowered on behalf of the City 
            (Contractual Officer) 

to enter into contracts with the Director of Transportation necessary to complete the above 

described project. 

 

 

 

Passed: _____________________, 2________. 
  (Date) 

 

Attested: ________________________  ______________________________ 
  (Clerk Signature)     (Contractual Officer Signature) 
 

Attested: ________________________  ______________________________ 
  (Clerk Signature)     (President of Council Signature) 
 

 

This ordinance is hereby declared to be an emergency measure to expedite the highway project(s) 

and to promote highway safety. Following appropriate legislative action, it shall take effect and be 

in force immediately upon its passage and approval, otherwise it shall take effect and be in force 

from and after the earliest period allowed by law. 
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PID No. 110867 

 

CERTIFICATE OF COPY 

STATE OF OHIO 

 

City of Napoleon, Henry County, Ohio 

 

 I, ___________________________, as Clerk of the City of Napoleon, Ohio, do hereby 

certify that the foregoing is a true and correct copy of an ordinance adopted by the legislative 

Authority of the said City, on the ___________ day of  __________________, 2_____, that the 

publication of such ordinance has been made and certified of record according to law; that no 

proceedings looking to a referendum upon such ordinance have been taken; and that such ordinance  

and certificate of publication thereof are of record in 

                                                                        , Page _____________ . 
(Ordinance Record  No.) 

 

 IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed my official 

seal, if applicable, this                  day of                                               , 2             . 

       __________________________________ 
         Clerk 

 

 (SEAL)   City of Napoleon, Ohio 

(If Applicable) 

 

 The afore going is accepted as a basis for proceeding with the project herein described. 

 

For the City of Napoleon, Ohio 

 

 

Attest: ___________________  _______________________, Date ___________ 
       Contractual Officer 

 

***************************************************************************** 

     For the State of Ohio 

 

Attest: ___________________  _______________________, Date ____________ 

      Director, Ohio Department of Transportation 

tfein
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RESOLUTION NO. 004-23 

 

A RESOLUTION APPROVING THE EXECUTION OF A  

SCHEDULE WITH AMERICAN MUNICIPAL POWER, INC. (AMP) FOR 

PARTICIPATION IN THE COMMUNITY ENERGY SAVINGS SMART 

THERMOSTAT PROGRAM; AND DECLARING AN EMERGENCY 

 

 

 WHEREAS, the City of Napoleon, Ohio (“Municipality”) owns and operates an electric 

utility system for the sale of electric power and associated energy for the benefit of its citizens 

and taxpayers; and, 

WHEREAS, American Municipal Power, Inc. (“AMP”) is an Ohio nonprofit 

corporation, organized to own and operate facilities, or to provide otherwise, for the generation, 

transmission or distribution of electric power and energy, or any combination thereof, and to 

furnish technical services on a cooperative, nonprofit basis, for the mutual benefit of AMP 

members (“Members”), such Members, including Municipality, being, as of the date hereof, 

political subdivisions that operate, or whose members operate, municipal electric utility systems 

in Delaware, Indiana, Kentucky, Maryland, Michigan, Ohio, Pennsylvania, Virginia and West 

Virginia; and, 

WHEREAS, AMP and Municipality have entered into a Master Services Agreement, 

AMP Contract No. C-11-2005-4440, pursuant to which AMP provides certain services to 

Municipality as set forth in various schedules to the Master Services Agreement (the 

“Schedules”); and, 

WHEREAS, AMP and EnergyHub, Inc. (“EnergyHub”) will enter or have entered into 

an agreement (the “EH Agreement”) to provide Software as a Service (“SaaS”) and program 

management services in order to provide a thermostat-based demand management program that 

has the advantages to participating AMP Members of economies of scale, mitigation of risk from 

local technology deployment and support, and reduced burden of ongoing support; and, 

WHEREAS, AMP and Municipality desire to enter into a Schedule (“Smart Thermostat 

Schedule”), under the MSA, which provides that AMP will obtain and sell to Municipality, and 

Municipality will agree to take and pay for the services which AMP will acquire through the EH 

Agreement; Now Therefore,  

 

 BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON: 

 Section 1. That, the Smart Thermostat Schedule between Municipality and AMP, 

substantially in the form attached hereto or on file with the Clerk, including Appendices thereto, 

are approved, and the City Manager of Napoleon, Ohio is hereby authorized to execute and 

deliver the Smart Thermostat Schedule, with such changes as the City Manager may approve as 

neither inconsistent with this Resolution nor materially detrimental to the Municipality, the 

execution of the Smart Thermostat Schedule to be conclusive evidence of such approval. 

 Section 2. That, the City Manager is hereby authorized to take any action necessary 

for Municipality to fulfill its obligations under the Smart Thermostat Schedule. 

Section 3. That, it is found and determined that all formal actions of this Council 

concerning and relating to the passage of this Resolution were taken in conformance with 

 



2 

 

applicable open meetings laws and that all deliberations of this Council and of any committees 

that resulted in those formal actions were in compliance with all legal requirements including 

any applicable open meetings requirements.   

 Section 4. That, if any section, subsection, paragraph, clause or provision or any part 

thereof of this Resolution shall be finally adjudicated by a court of competent jurisdiction to be 

invalid, the remainder of this Resolution shall be unaffected by such adjudication and all the 

remaining provisions of this Resolution shall remain in full force and effect as though such 

section, subsection, paragraph, clause or provision or any part thereof so adjudicated to be 

invalid had not, to the extent of such invalidity, been included herein. 

 Section 5. That, this Resolution is declared to be an emergency measure necessary 

for the immediate preservation of the public peace, health or safety of the City and its 

inhabitants, and for the further reason that this legislation must be in effect at the earliest possible 

time to assure the prompt and efficient conduct of the municipal operations related to public 

peace, health or safety of the City; therefore, provided it receives the required number of votes 

for passage as emergency legislation, it shall be in full force and effect immediately upon its 

passage; otherwise, it shall be in full force and effect at the earliest time permitted by law.  

Further, the Emergency Clause is necessary to transfer the funds in a timely manner, and for 

further reasons as stated in the Preamble hereof. 

 

Passed: _________________________  ____________________________________ 

       Joseph D. Bialorucki, Council President 

 

Approved: ______________________  ____________________________________ 

       Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

 

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 004-23 was duly published in the Northwest Signal, a newspaper of general 

circulation in said City, on the ________ day of _____________________, 2023; & I further certify the 

compliance with rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the 

laws of the State of Ohio pertaining to Public Meetings. 

 

       _______________________________________ 

       Marrisa Flogaus, Clerk of Council 
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ORDINANCE NO. 084-22 

AN ORDINANCE AUTHORIZING A PAY INCREASE FOR THE 

CITY OF NAPOLEON, OHIO FINANCE DIRECTOR; AND 

DECLARING AN EMERGENCY 

 

 WHEREAS, Council desires to authorize a pay increase to the Finance Director; 
and, 
 WHEREAS, Council desires to make said changes effective with the pay period 
commencing on or about December 26, 2022; and, 

WHEREAS, to achieve the above stated goals Council now desires to repeal 
Ordinance No. 035-21, and to establish a new Classification Pay Plan; Now Therefore,   

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, effective with the first pay period for the Year 2023, that 
commences on or about December 26, 2022, the biweekly salary of the Finance Director 
of this City shall be three thousand seven hundred two dollars and twelve cents 
($3,702.12) and continue as such each year thereafter, so long as employed, unless 
modified by Council.   

            Section 2. That, this Ordinance shall contain a provision that allows the terms 
and conditions of this Ordinance to be retroactively applied, the same being hereby 
approved as it so exists.   

            Section 3. That, all compensation paid under this Ordinance is subject to 
appropriation of funds by the Council. 

            Section 4. That, the Finance Director may adjust compensation for all 
affected employees to meet the intent of this Ordinance. 

            Section 5. That, all pay scales reflected in the City of Napoleon Pay Plan 
shall be rounded, utilizing the five rule, to the nearest penny. 

            Section 6. That, this biweekly salary is figured before any approved Cost of 
Living Adjustments are added to the biweekly salary. 

            Section 7. That, no position mentioned in this Ordinance shall receive 
longevity benefit unless specified in this City's adopted longevity plan unless otherwise 
specifically provided for herein, or except as may be permitted by the City's longevity 
policy.  

            Section 8. That, Ordinance No. 035-21 is repealed in their entirety effective 
December 26, 2022. 

            Section 9. That, it is found and determined that all formal actions of this City 
Council concerning and relating to the adoption of this Ordinance were adopted in open 
meetings of this City Council, and that all deliberations of this City Council and any of its 
committees that resulted in such formal actions were in compliance with all legal 
requirements, including Section 121.22 of the Ohio Revised Code and the Codified 
Ordinances of Napoleon Ohio. 

            Section 10. That, if any other prior Ordinance or Resolution is found to be in 
conflict with this Ordinance, then the provisions of this Ordinance shall prevail.  Further, 
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if any portion of this Ordinance is found to be invalid for any reason, such decision shall 
not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 11. That, this Ordinance is declared to be an emergency measure 
necessary for the immediate preservation of the public peace, health, or safety of the City 
and its inhabitants, and for the further reason that this legislation must be in effect at the 
earliest possible time to allow for proper payment of wages to employees, proper 
payment being essential to the harmony of the necessary workforce; therefore, provided 
the required number of votes for passage as emergency legislation, it shall be in full force 
and effect immediately upon its passage; otherwise, it shall be in full force and effect at 
the earliest time permitted by law.  Further, the Emergency Clause is necessary to 
commence the amendments in a timely manner which affects the public peace, health, 
and safety accessible to our citizens, and for further reasons as stated in the Preamble 
hereof. 

 

Passed: _________________________ ____________________________________ 
      Joseph D. Bialorucki, Council President 
 
 
Approved: ______________________ ____________________________________ 
      Jason P. Maassel, Mayor 
 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 
Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

  

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 084-22 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _____________________, 2022; & I 

further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 

of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

      _________________________________________ 
      Marrisa Flogaus, Clerk of Council 
 
 

 

 



Law Director pay  Ord. No. 085-22 page 1 
 

ORDINANCE NO. 085-22 

AN ORDINANCE AUTHORIZING A PAY INCREASE FOR THE 

CITY OF NAPOLEON, OHIO LAW DIRECTOR; AND 

DECLARING AN EMERGENCY 

 

 WHEREAS, Council desires to authorize a pay increase to the City Law 
Director; and,  
 WHEREAS, Council desires to make said changes effective with the pay period 
commencing on or about December 26, 2022; and, 

WHEREAS, to achieve the above stated goals Council now desires to repeal 
Ordinance No.(s) 014-19, 099-19, 076-20, and 063-21, and to establish a new 
Classification Pay Plan; Now Therefore,   

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, effective with the first pay period for the Year 2023, that 
commences on or about December 26, 2022, the biweekly salary of the City Law 
Director of this City shall be four thousand three hundred forty-six dollars and seventy-
seven cents ($4,346.77) and continue as such each year thereafter, so long as employed, 
unless modified by Council.   

            Section 2. That, this Ordinance allows the terms and conditions of this pay 
increase to be retroactively applied, the same being hereby approved as it so exists. 

            Section 3. That, all compensation paid under this Ordinance is subject to 
appropriation of funds by the Council. 

            Section 4. That, the Finance Director may adjust compensation for all 
affected employees to meet the intent of this Ordinance. 

            Section 5. That, all pay scales reflected in the City of Napoleon Pay Plan 
shall be rounded, utilizing the five rule, to the nearest penny. 

            Section 6. That, this biweekly salary is figured before any approved Cost of 
Living Adjustments are added to the biweekly salary. 

            Section 7. That, no position mentioned in this Ordinance shall receive 
longevity benefit unless specified in this City's adopted longevity plan unless otherwise 
specifically provided for herein, or except as may be permitted by the City's longevity 
policy.  

            Section 8. That, Ordinance No.(s) 014-19, 099-19, 076-20, and 063-21 are 
repealed in their entirety effective December 26, 2022. 

            Section 9. That, it is found and determined that all formal actions of this City 
Council concerning and relating to the adoption of this Ordinance were adopted in open 
meetings of this City Council, and that all deliberations of this City Council and any of its 
committees that resulted in such formal actions were in compliance with all legal 
requirements, including Section 121.22 of the Ohio Revised Code and the Codified 
Ordinances of Napoleon Ohio. 

            Section 10. That, if any other prior Ordinance or Resolution is found to be in 
conflict with this Ordinance, then the provisions of this Ordinance shall prevail.  Further, 
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if any portion of this Ordinance is found to be invalid for any reason, such decision shall 
not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 11. That, this Ordinance is declared to be an emergency measure 
necessary for the immediate preservation of the public peace, health, or safety of the City 
and its inhabitants, and for the further reason that this legislation must be in effect at the 
earliest possible time to allow for proper payment of wages to employees, proper 
payment being essential to the harmony of the necessary workforce; therefore, provided 
the required number of votes for passage as emergency legislation, it shall be in full force 
and effect immediately upon its passage; otherwise, it shall be in full force and effect at 
the earliest time permitted by law.  Further, the Emergency Clause is necessary to 
commence the amendments in a timely manner which affects the public peace, health, 
and safety accessible to our citizens, and for further reasons as stated in the Preamble 
hereof. 

 
Passed: ________________________ ____________________________________ 
      Joseph D. Bialorucki, Council President 
 
 
 
Approved: ______________________ ____________________________________ 
      Jason P. Maassel, Mayor 
 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 
Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

  

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 085-22 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _____________________, 2022; & I 

further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 

of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 
       Marrisa Flogaus, Clerk of Council 
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City of Napoleon, Ohio 
Department of Public Works 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: J. Andrew Small, City Manager 
From: Chad E. Lulfs, P.E., P.S., Director of Public Works 
cc: Mayor & City Council 
 Kevin Garringer, City Finance Director 
 Jeff Rathge, Operations Superintendent 
 Marrisa Flogaus, Clerk of Council 
Date: January 19, 2023 
Subject: 2023 Miscellaneous Street Improvements ~ Approval 

of Plans & Specifications 
 
The City of Napoleon’s Department of Public Works requests approval of the plans and 
specifications for the 2023 Miscellaneous Street Improvements project.  This project consists of: 
 

- Milling/Resurfacing of Wayne Park Drive from W. Riverview Avenue to County Road 
M2 

- Milling/Resurfacing of Scott Street from W. Riverview Avenue to W. Clinton Street 
- Resurfacing of Union Street from Oakwood Avenue to the Dead End 
- Resurfacing of Derome Drive from Northcrest Drive to Northcrest Drive 
- Alternate Bid 1: Resurfacing of Maumee Lane from E. Maumee Avenue to the Dead End 
- Alternate Bid 2: Resurfacing the Canal Basin  

 
Engineer’s Estimate of Construction:  Base Bid: $250,000.00 
      Alternate Bid 1: $40,000.00 

Alternate Bid 2: $90,000.00 
 
Completion Date: October 28, 2023 
 
CEL 



 

Human Resources Director 
Brittany Roof 
broof@napoleonohio.com 

 
 

 
 
 
 

 
 
January 13, 2023 
 
The Electric Department has budgeted a two positions for their department – 
“Apprentice Lineman”. These positions are already created and part of the 
AFSCME contract, approved Job Description Attached.  
 
We are looking for the committee to provide a recommendation to council to add 
two more bodies to the total with Electric Currently. The purpose of these two 
individuals is to get ahead of the game on retirement and have these positions 
added to keep up with the retirements in the next 3-10 years. Once this is 
“completed”, we plan on removing the bodies if possible.  
 
 
Thank you, 
 

 
 
Brittany Roof 
HR Director 
City of Napoleon  

City of Napoleon 
Brittany Roof, Human Resources Director 

255 West Riverview Avenue   P.O. Box 151   Napoleon, Ohio  43545-0151 
Phone: 419.592.4010   Direct:  419.591.2847   Fax: 419.599.8393 

broof@napoleonohio.com 



City of Napoleon 

 

Apprentice Lineman 
  

Department:  Electric 

Reports To:   Electric Distribution Superintendent 

FLSA Status:  Hourly (Non-Exempt) 

Civil Service: Classified (Non-Competitive)  

Key:   AFSCME 

Approved By: Joel Mazur, City Manager 

Last Updated: June 9, 2016 

 

SUMMARY  

Employees in this class are in the learning process of the operation of the electric system line work by 

performing construction, maintenance and operation duties only on de-energized line under the direct and 

strict supervision of a Lead Lineman, Electrical Construction and Maintenance Inspector, Lineman First 

Class or Superintendent and work closely with linemen to familiarize themselves with line apparatus and 

equipment.  

 

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may be assigned 

as required. 

 

• Assists with installation of distribution transformer with associated devices. 

• Assists with installation and removal of conductors, messengers and cables, splicing and tapping 

 conductors.     

• Assists with changing distribution transformers. 

• Assists with string, splice, insulate and tie-in conductors. 

• Uses hot sticks, when trained and qualified in their use, to perform line work of a simple nature.  

• Patrols transmission and distribution lines. 

• Assists with installation and connecting of service cable to new and upgraded electrical services. 

• Reads meters. 

• Assists with replacing old service wires. 

• Assists in rebuilding lines. 

• Assists in stocking trucks, as required. 

• Assists with trimming of trees. 

• Operates line truck and bucket truck as a training device in uncongested areas.  

• Climbs and works on uncongested and de-energized lines. 

• Keeps equipment and vehicles greased, clean and in good working order. 

• Does other work as assigned. 

 

QUALIFICATIONS   

• Must have some work experience and/or combination of experience and training that provides 

the required knowledge, skills and abilities to progress to a Lineman First Class position.  

• Must possess and maintain a valid Ohio CDL License. 

• Must possess a valid Ohio Driver’s License.  

• Ability to make simple arithmetical calculations rapidly and accurately. 

 

 

 



EDUCATION and/or EXPERIENCE  

• Some work experience 

• High school diploma or equivalent.  

 

LANGUAGE SKILLS  

• Must be fluent in both writing and speaking the English language. 

 

REASONING ABILITY 

• Ability to understand and carry out complex oral and written directions.   

• Have ability to analyze and determine solution to complex problems. 

 

PHYSICAL DEMANDS   

 

• Must be able to lift up to 80 pounds. 

• Required to work outside in various climatic conditions. 

• To have good hearing and eyesight with or without corrective measures. 

 

WORK ENVIRONMENT   

This job is performed on and off-site City limits. 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily with or 

without reasonable accommodation and possess or have the qualifications listed.  The requirements listed are 

representative of the knowledge, skill, and/or physical ability required.  Reasonable accommodations may be 

made to enable individuals with disabilities to perform the essential functions. 



 

Human Resources Director 
Brittany Roof 
broof@napoleonohio.com 

 
 

 
 
 
 

 
 
January 13, 2023 
 
The Parks and Recreation department has budgeted a new position for their 
department – “Facility Manager – Recreation Program Coordinator”. This position 
is a new position that doesn’t have a job description approved but you can see one 
that is attached.  
 
We are looking for the committee to provide a recommendation to council to 
create the position which adds another body to the total for Parks and Recreation.  
 
This would be a full-time position that would work year-round. Pay information 
and job duties can be found in the job description attached. 
 
Thank you, 
 

 
 
Brittany Roof 
HR Director 
City of Napoleon  

City of Napoleon 
Brittany Roof, Human Resources Director 

255 West Riverview Avenue   P.O. Box 151   Napoleon, Ohio  43545-0151 
Phone: 419.592.4010   Direct:  419.591.2847   Fax: 419.599.8393 

broof@napoleonohio.com 



CITY OF NAPOLEON  
PARKS AND RECREATION DEPARTMENT 

 
FACILITY MANAGER/RECREATION PROGRAM COORDINATOR 

 
 

DESCRIPTION OF WORK 
 
General Statement Of Duties:   Oversees for the daily operations of the Napoleon Aquatic 
Center and Golf Course clubhouse.  Assists the Parks and Recreation Director with various 
recreation programming activities and other duties as assigned. 
 
Supervision Received:   Works under the supervision of the Director of Parks, Recreation, and 
Cemeteries or, when assigned, the Parks and Recreation Maintenance Foreman. 
 
Distinguishing Features Of The Class:   The Recreation Program Coordinator shall supervise 
the daily operation of the Napoleon Aquatic Center and the Golf Clubhouse.  This shall include 
setting work schedules, supervision of seasonal workers including the managers of both 
facilities, supervising the daily operations.  The employee shall perform various assignments 
related to recreation programs and, on occasion, will operate or serve as a coordinator various 
programs or leagues.  The employee may act as a liaison between various league 
commissioners and the Parks and Recreation Department.  A flexible schedule will be required 
which may require evening and weekend hours as scheduled. 
 
Examples Of Duties:  (The listed examples may not include all duties found in this class) 
 
 Selecting, training and supervision of seasonal staff 
 Prepares work schedules for the Napoleon Aquatic Center and Golf Clubhouse seasonal 
staff 
 Recommends maintenance of the Napoleon Aquatic Center and the bath house/clubhouse 
facility 
 Supervises the daily operation of both the golf clubhouse and swimming pool operations 
 Ensures proper daily cash deposits and accurate reporting 
 Ensures the proper opening and closing of the facilities 
 Supervises off-season golf simulator operation 
 Prepares schedules, lists, and related materials for various recreation leagues and 
programs 
 Attends and supervises recreation programs when assigned 
 Retains volunteer coaches and assists them when necessary 
 Tracks and recommends the purchase of equipment 
 Coordinates program registration with the receptionist 
 Maintains inventory of equipment for assigned facilities and programs 
 Confers with the Director on issues pertaining to recreation programs and makes 
recommendations regarding new programs or improving existing programs 
 Works with maintenance employees to prep athletic fields and other related tasks 
 Prepares regular social media postings, maintains department website and timely press 

releases 
 Performs related work as assigned 
  



MINIMUM QUALIFICATIONS 
 
Required Knowledge, Skills, And Abilities:  Considerable knowledge and understanding of of 
the philosophy and objectives of the City’s recreation programming.  Considerable knowledge 
and understanding of the operation of a golf course which include but is not limited to types of 
rates and fees, the operation of a Point of Sales system, rules, regulations, and philosophies of 
the game of golf.  A working knowledge of a municipal swimming pool with the ability to learn 
the basic knowledge of the facility operation and basic water chemistry.  Ability to setup and 
supervise concession facilities including obtaining required certifications. The ability to 
communicate effectively both verbally and in writing.  Ability to establish good working 
relationships and maintaining proper public relations.  Good organizational skills.  Good physical 
condition. 
 
Acceptable Experience And Training:  High School Diploma supplemented by college level 
course work in recreational administration or related field or any equivalent combination of 
experience and training which provides the required knowledge, skills, and abilities.  Proficient 
in computer skills, website maintenance and a working knowledge of social media platforms. 
 
 
Recommended Pay Range: 
 
$20.00 - $25.00 per hour 
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	2023 Calendar
	02 06 2023 TechnologyCommCancel
	Memorandum
	To: City Council, Mayor, City Manager, City Finance  Director, Law Director, Department Heads,
	News-media
	From: Marrisa Flogaus, Clerk
	Date: February 3, 2023
	Subject: Technology and Communications Committee –  Cancellation
	The regularly scheduled meeting of the Technology and Communications Committee for Tuesday, February 6, 2023, at 6:15 pm has been Canceled due to lack of agenda items.

	State of IT Q1 2023
	02 07 2023 Civil Service Agenda
	01 14 2023 Civil Service Spec Mtg Minutes
	02 06 2023 City Council Agenda
	01 16 2023 City Council Minutes
	to approve the January 2023 as PSCAF three-month averaged factor $0.01918 and JV2 $0.075146
	To accept the $115.63 donation from the United Way for the purpose of Safety City expenses
	to approve the purchase of a 2023 Heil Durapack 5000/27 Yard Rear Loader Mounted on a 2023 Freightliner EconicSD Chassis through the Sourcewell Contract for $315,000
	Executive Session (Pending or Imminent Litigation and Personnel: Compensation of Personnel)

	2022 State of the City
	Ord. No. 001-23; St. Rte. 108 roundabout
	Res. No. 004-23; AMP thermostat program
	Ord. No. 084-22; Finance Director pay
	Ord. No. 085-22; Law Director pay
	FD Cardiac Monitor Purchase
	2023.01.19 - Council Memo - Approval Plans & Specs - 2023 Miscellaneous Streets
	Memorandum
	To: J. Andrew Small, City Manager
	From: Chad E. Lulfs, P.E., P.S., Director of Public Works
	cc: Mayor & City Council
	Kevin Garringer, City Finance Director
	Jeff Rathge, Operations Superintendent
	Marrisa Flogaus, Clerk of Council
	Date: January 19, 2023
	Subject: 2023 Miscellaneous Street Improvements ~ Approval of Plans & Specifications

	Electric - Apprentice Lineman
	_Apprentice Lineman
	Parks And Recreation Facility Manager
	Facility Manager-Recreation Program Coordinator - Job Description (2022)
	2023 Pay Scale
	Ohio Ethics Commission Filing Remeinder
	AMP Update



